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• Contractor management 
• Vehicle tracking 

• Accident/Incident investigation 

• ISO9001 certification 
• Operations auditing 

• Learning management system 

• General Staff Management (inc. 

recruitment, training, performance 
management & disciplinary process) 

• Business process review 
• Logistics feasibility studies/proposals 

• Project Management 

• Supply chain modelling 
• Performance measures & KPI’s 

• Capital planning & expenditure 
control 

• BEE SME programme management 
• Computerised scheduling 

• Transport operations 

• Transport cost budgeting & control 

 

 

 

The premierpremierpremierpremier  choice in supply chain management consulting 

Companion Consulting offers management consulting 
services to clients, who want to optimise their supply 
chains, with a particular focus on the following areas: 

• Supply Chain Process Review 
Identifying, measuring, understanding, improving & managing 
supply chain processes 
 

• Supply Chain Performance Review 
Identifying key performance indicators, setting targets, & 

developing / implementing performance measurement systems 
 

• Logistics Feasibility Studies 
Evaluating alternative logistics scenarios, calculating scenario costs, 
& determining optimal solution 
 

• Operational Policies & Procedures Review 
Identifying, compiling, implementing & reviewing operational 

policies & procedures 
 

• Road Transport Costing 
Zero-based expense & capital planning, activity based costing & 
multiple stop trip cost modelling 
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Companion Consulting brings to your business a wealth of knowledge & 
skills of 12 years of experience in the logistics industry, encompassing: 

 

 

 


